Decision to develop
shared service
2015

Agree staff structure,
host authority
Summer 2017

Recruit to structure
late 2017/early 2018

DEVELOPING SCOPE OF SERVICE AND

WORKSTREAMS TO ALIGN PROCESSES

Appendix 1

SCOPE
EXISTING AND
FUTURE
INTEGRATED
ICT

PROCURE ICT
2018

IMPLEMENT
2018/19

MEMBER, COMMUNITY AND STAKEHOLDER ENGAGEMENT

Review and Monitor

MONITOR AND REVIEW




